Sample Agenda
Academic Program Review
External Reviewer Site Visit

Day 1

8:30 AM – 9:00 AM Meeting with Chair and Program Coordinator
· Overview of the program and goals for the review
· Logistics and schedule for the review

9:00 AM – 10:00 AM Meeting with Program Faculty
· Curriculum design
· Teaching practices
· Faculty workload and scholarship

10:00 AM – 10:45 AM Meeting with Students
· Student experience
· Advising and support
· Learning outcomes

10:45 AM – 11:30 AM Meeting with Alumni (in-person or virtual)
· Career preparation
· Program relevance
· Suggestions for improvement

11:30 AM – 12:15 PM Meeting with Employers/Advisory Board (if applicable)
· Workforce alignment
· Graduate performance
· Industry needs

12:15 PM – 1:15 PM Lunch (with Faculty or Administrators)

1:15 PM – 2:00 PM Tour of Facilities and Resources
· Classrooms, labs, offices
· Library and technology resources

2:00 PM – 3:00 PM Meeting with Support Staff and Advisors
· Student services
· Academic advising
· Administrative support
3:00 PM – 3:30 PM Meeting with Assessment and Accreditation Staff
· Assessment processes
· Use of data for improvement
· Accreditation status and requirements

3:30 PM – 4:00 PM Meeting with Vice President for Academic Affairs (VPAA)
· Alignment with institutional priorities
· Institutional support of program
· Program quality and sustainability

4:00 PM – 5:00 PM Reviewer Work Time

Day 2

8:30 AM – 9:30 AM Follow-up Meeting with Program Coordinator and Faculty
· Clarify questions
· Discuss preliminary impressions

9:30 AM – 10:30 AM Reviewer Work Time, Draft Summary

10:30 AM – 11:30 AM Exit Interview with VPAA, Chair, and Program Coordinator
· Share preliminary findings
· Highlight strengths and areas for improvement
· Outline next steps in the review process

11:30 AM – 12:00 PM Wrap-Up and Departure


